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Performance Audit Work Plan - Office of the Auditor General of PEI 

 

2025/2026 

 

• Annual Report 

• Capital Project Management 

• Children in Care 

• Follow-up on Previous Audits 

• Government Travel Expense Claims – Airfare  

• Health PEI – Executive Contracts 

• Health PEI – Payroll Controls 

• Health PEI – Physician Billings 

• Maintenance Enforcement – Collection Efforts 

• Transportation – Road Replacement/Maintenance 

 

 

2026/2027 

 

• Access to Mental Health Professionals – Youth 

• Department of Education – Incident Reporting 

• Human Rights Commission – Claims Process 

• Island EMS – Contract Deliverables 

• Long-term Care Beds Needs Assessment 

• Long-term Care Standards (Public vs Private) 

• Provincial Correction Centres 

• Public Disclosure Statements 

• Public Service Commission – Classification & Reconciliation of Pay Levels 

• Transportation – Bridge Inspections  

• Travel Nurses 
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Future Possible Topic Areas 

 

• Access to Mental Health Professionals – Adults  

• AccessAbility Support Programs 

• Addiction Facilities – Capacity and Access 

• AI Planning 

• Aquaculture Monitoring 

• Cannabis PEI 

• Cannabis and Alcohol Use by Youth in the Province 

• Climate/Disaster Preparedness 

• Cyber Security 

• Department of Agriculture Support Programs 

• Department of Education – Teacher Evaluations 

• Education and Lifelong Learning – Best Start Program 

• Education and Lifelong Learning – Resources for Special Needs Students 

• Energy Sustainability 

• Extended Services – Children Aging out of the Care of the Director 

• Funding to University and Colleges 

• Governance – Finance PEI & IIDI Monitoring Activities, Decision Making 

• Home Care Programs and Supports 

• Island Waste Management – Governance  

• Maintenance of Windmills Contracts 

• Municipalities – Infrastructure Capacity 

• PEI Grain Elevators – Governance  

• Pharma Care Program – Drug Store Claims 

• Population Growth Strategy 

• Procurement of Services 

• Succession Planning in Government 

• Telehealth Services 

• United Nations Sustainable Development Goals 

 
 


